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SCHEDULE PERFORMANCE INDEX (SPI) &
JOB-HOUR PERFORMANCE (JHP)
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SAMPLE PROJECT
MASTER LOG BY DISCIPLINE / FACILITY / LOG
Activity Code Document Description Deliverable Charge Rev. No. | Resp. lS: D::;;g IFA IFC R:/?:iln Budget Budget % Bud Earn
Type Code Rev. Date | Engr. A Forecast | Fct To Go | Comp. | FctEarn
10 60 90 100
BP-ECMN20-E-001 00000-220-E1-0141-00111 D2 0141MRD1 S 18-Oct-17  28-Nov-17  17-Jan-18  18-Mar-18 60 18 70.0% 42
METERING & RELAY DIAGRAM 11.5kV B BK F 6-Dec-17 4-Feb-18 60 8 86.0% 52
28-Aug-17 A 5-Aug-17 28-Aug-17
STATUS : IFA
REMARKS :
BP-ECMN20-E-002 00000-220-E1-0141-00112 D2 0141MRD1 S 18-Oct-17  28-Nov-17  17-Jan-18  18-Mar-18 60 18 70.0% 42
METERING & RELAY DIAGRAM 11.5kV B BK F 6-Dec-17 4-Feb-18 60 8 86.0% 52
28-Aug-17 A 5-Aug-17 28-Aug-17
STATUS : IFA
REMARKS :
BP-ECMN20-E-003 00000-220-E1-0141-00113 D2 0141MRD1 S 18-Oct-17  28-Nov-17  17-Jan-18  18-Mar-18 60 18 70.0% 42
METERING & RELAY DIAGRAM 23kV B BK F 6-Dec-17 4-Feb-18 60 8 86.0% 52
28-Aug-17 A 5-Aug-17 28-Aug-17
STATUS : IFA
REMARKS :
BP-ECMN20-E-004 00000-220-E1-0141-00114 D2 0141MRD1 S 18-Oct-17  28-Nov-17  17-Jan-18  18-Mar-18 12 0 100.0% 12
METERING & RELAY DIAGRAM 23kV A BK F 0 0 100.0% 0
28-Aug-17 A 5-Aug-17 24-Aug-17  24-Aug-17  24-Aug-17
STATUS : CANCELLED ON AUG 24, 2017
REMARKS :
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Description
D Area D - Facilities

Architectural 365 365 365 212 250 254 4 1.02 153 101 1.66 68.49 69.59 69.59
Eng'rg Management 7,717 0 160 7,717 7,877 6,710 1,233 1,233 0 1.00 1,167 66 1.06 15.98 15.98 15.65
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BUDGET FORECAST EARNED SPENT PERCENT COMPLETE

Original Scope Trends Current Total ToGo | Schedule Earned Sched SPI Actual Cost JHP Sched  Actual  Actual

Budget  Change Budget Fet Fet Hrs Hrs Var Hrs Var (Bud) (Bud) (Fet)
Code Discipline A B c D=A+B | E=A+B+C  F=EK © H I=HG  J=HIG K  L=HK M=HK | N=GID O=HID P=HIE

Description
D Area D - Facilities

Architectural 365 365 365 212 250 254 4 1.02 153 101 1.66 68.49 69.59 69.59
Eng'rg Management 7,717 0 160 7,717 7,877 6,710 1,233 1,233 0 1.00 1,167 66 1.06 15.98 15.98 15.65
Civil 13,909 225 0 14134 14,134 7,123 11,009 10,856 -153 0.99 7,011 3,845 155 77.89 76.81 76.81
Electrical| 3,485 3,485 3,485 533 2,815 2,862 47 1.02 2,952 -90 0.97 80.77 82.12 82.12
General 1,370 1,370 1,370 589 1,091 988 -103 0.91 781 207 127 79.64 72.12 72.12
Instrumentation| 898 898 898 712 677 616 -61 0.91 186 430 331 75.39 68.60 68.60
Mechanical 1,252 300 0 1,552 1,552 1,215 940 982 42 1.04 337 645 291 60.57 63.27 63.27
Structurall 1,650 1,650 1,650 809 1,255 1,179 -76 0.94 841 338 1.40 76.06 71.45 71.45
Area D Total 30,646 525 160 31,171 31,331 17,903 19,270 18,970 -300 0.98 13,428 5,542 141 61.82 60.86 60.55
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Activity Actiaty g Ram Early Early 2003
(0] Description Dur Dut Start Finish MAY JUN Juu [ mau6 [ sEP [ ocT [ Now
ELECTRICAL
PROCESS BUILDING
EMFPIPO0205  [Single Line Drawing 180 [ 180 [15-Maw-03] 15-Mow03
BASELINE TURNAROQUND REFORT
PROCESS BUILDING SINGLE LINE DRAWINGS Start I5€ue for Final
Drawing Coord IF& FC Revision  Budget

Document 10 o Cpt
Documnent Description 1FI 30 G0 90 100 Eamed
D1200-C6-C-001 Schedulp{ 15MAY03 15-Jurri3] 30-Juk03[30-Aug0]] 15-Sep05 1208]
Process Bldg Single Line Drawing Sht 1 Actual u]

Forecas 0
D1200-CG-C-002 Schedulg [ 15-Jun-03 15-Jul-03 [ 30-Aug-03 [ 30-Sep-03| 15-0ct-03 180
Process Bldg Single Line Drawing Sht 2 Actual i
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01 200-C5-C-003 Schedulg [ 15-Jul03  [[15-Aug03]30-Sep03| 30-0ct-04 15MNOVIS 400
Frocess Gldg Single Line Drawing Sht 3 Actual u]
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Facility D22 - Midfield Area Drainage Facilities
Civil
Activity CB9 - Area D CivilDrawings
Start Issue for Design Design Final
Drawing Coord Review 1 Review 2 IFC Revision Budget

Document ID % Cpt
Document Description 10 30 50 75 90 100 Earned
D2200-CD-C-010 Schedule 02-Aug-04 | 20-Sep-04 15-Oct-04 22-Nov-04 15-Dec-04 10-Jan-05 80
Drainage Details - Sheet 1 of 2 Actual 8/2/2004A 10%

Forecast 8
D2200-CD-C-011 Schedule 02-Aug-04 | 25-Sep-04 15-Oct-04 22-Nov-04 15-Dec-04 10-Jan-05 50
Drainage Details - Sheet 2 of 2 Actual 8/2/2004A 10%

Forecast 5
D2200-CD-C-020 Schedule 01-Jul-04 30-Jul-04 30-Aug-04 | 22-Sep-04 30-Oct-04 15-Nov-04 75
Retention Pond Plan Actual T/5/04A 8/1/04A 30%

Forecast 23
D2200-CD-C-021 Schedule 01-Jul-04 30-Jul-04 30-Aug-04 | 22-Sep-04 30-Oct-04 15-Nov-04 60
South Retention Pond Plan Actual 7/10/04A 04-Aug-04 30%

Forecast 18
D2200-CD-C-022 Schedule 15-Jul-04 05-Aug-04 | 05-Sep-04 | 10-Oct-04 [ 30-Oct-04 | 15-Nov-04 45
Retention Ponds Plan - Sheet 1 of 1 Actual 7/20/04A 06-Aug-04 30%

Forecast 14
D2200-CD-C-030 Schedule 15-Jul-04 30-Jul-04 | 05-Sep-04 | 10-Oct-04 | 30-Oct-04 | 15-Nov-04 50
Retention Ponds Sections and Details Actual 7/20/04A 09-Aug-04 30%

Forecast 15
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[ orc_[Fracimy] Dpisc TYPE D ACT DESCRIPTION [ Buo [ st [ s2 [ s3 [ s&a | s5 | s6 [ s1_|
MHO  HOU0OS  CI D2 _ MHO-HOU005-CI-D2SW112  SW112 Area 1 Houses Plot Plans 300 2/22/2017 4/23/2017 5/23/2017 6/22/2017  7/7/2017 7/22/2017 7/27/2017
MOE  SCH110  EL D2 OE-SCH110-EL-D2EL602  EL602 Are ol Cable Routing Drawings 400 4/22/2017 6/21/2017 7/21/2017 8/20/2017  9/4/2017 9/19/2017 9/24/2017
1 ACT ACT DESC.

DEL :Delete

AA008 :General Notes, Symbols & Abbrevations
SW112 Plot Plans
SW114 :General Arrangement Drawings

TYPE TYPE DESC.
C1l Calculation (Each)
Cc2 Calculation (Group)

ME200 :Equipment Location, Drawings, Plans, Sections & Elevations
HV400 {HVAC Duct Plans & Sections

DISC DISC. DESC. D1 System Drawing & Schematic (Each) - -
AA General D2 Physical Drawing (Each) EL602 :Cable Routing Drawings
AR |Architectural D3 |System Drawing & Schematic (Group)|EN710_Hazard Analyses
Cl Civil D4 Physical Drawing (Group) EN712 En\llironmental Calculations

ME Mechanical Equipment
EL Electrical

ORG org| MV [HvAC
MOD  |Ministry of Defense Pl Piping i
MOE  [Ministy of Education IN Instrumentation

SW Sitework

ST Structural

CcP Cathodic Protection
EN Environmental

MEW  |Ministry of Environment, Wi
MHO  |Ministry of Housing

MOT  [Ministry of Transport

MEI Ministry of Energy and Indu
MOH  |Ministry of Health PR Process

ARM _|Alriyadh Municipality €O |Coastal Marine
IS Insulation
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Sample Project
Exception Report
Plant Design Standards / Forms Log
Resp Start Issue for  lIssue for Budget Forecast %Cpt Sched
Engr. Drawing Review Publication Publish Forecast To Go Earned
Document Description 10 60 90 100
3DDPHO02 00001
Remote Facility Layout & Design AC S 10-Feb-03 10-Mar-03 07-Apr-03  15-May-03 120 0 188
F 10-May-03 07-Jun-03  15-Jul-03 120 114 0
A 4/15/03A 114 10 12
Comments:
SDT P33G-00002S 3.2.5 - 22
Head Loss Coefficients for Pipe Fittings AC S 18-Mar-03 25-Mar-03  15-Apr-03  14-May-03 20 0 0 20
F 25-May-03  20-Jun-03  21-Jul-03 28-Jul-03 20 20 0 0
A 20 0
Comments:
SDT P33G-00002$ 3.2.5 .23
Friction Loss in Ducts AC S 18-Mar-03  30-Mar-03  25-Apr-03  18-May-03 20 0 0 20
F 25-May-03  20-Jun-03  21-Jul-03 28-Jul-03 20 20 0 0
A 20 0
Comments:
SDT P33G-00002S 3.2.6 - 2
Safety Valve Drip Pans & Drains AC S 31-Mar-03  23-Apr-03  15-May-03  02-Jun-03 65 0 0 65
F 25-May-03  02-Jun-03  21-Jul-03  28-Jul-03 65 85 0 0
A 65 0
Comments:
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SCHEDULE IMPACT REPORT
Project: Infrastructure Project Name 1, Riyadh
Project Number: 12345 — Status Through: Aug 22, 2009

Impact| Impacted Work/Activity Description, | Weeks Dates

# Cause and Effect Impact Actions Schedule Actual Action By

3 |WORK/ACTIVITY: 5 |Send notice of schedule delay to Owner. 8/16/99 | 8/22/99 |IR Morton
gﬁg Area 7 Layout approval by Complete evaluation. 8/22/99 BBolden
— Utility Area 7 Pipe Installation. Provide time extension details to Contracts 8/24/99 L Hardin
CAUSE- Confirm contractual basis with project attorney.| 8/24/99 JR Morton
Large piPe 13}'0“_1 drwgs IFC delay - Time extension request to Owner. 8/30/99 H Ledbetter|
delayed installation 5 weeks beyond
Large Pipe Impact curve due to Owner Project review of recovery plan. 9/3/99 K Oliver
non-approval of layouts. Submit priced Change Request 9/7/99 H Ledbetter
EFFECT:

Construction works for Piping in Area
7 will be delayed and consequently the
succeeding works for Vessel V-101
setting will also be delayed. This delay
will have potential impact of Project
completion date.

MITIGATION:

Additional Engineering resources are
necessary to recover the delay in
production of pipe layout drawings.
One piping Engineering and 2
draftsmen are needed within a week
timeframe.

REFERENCES: FG34-9-5-01:
AA-055223 AB-115437

(SIR) (e 3 Jsandl il 55 Jlaal - 17 <)

o Aopnnig 51V 5ol (e Apmmatll el ja ) allal y edpuaighl s sl Alls g 5 el ayd a5 la) (2 i
Oo JaY1 58 ymad il g Al (e oS ig woll Jas A sanlly (il 5 il aad € 5als ol Gigaa Jla
sda Jie & A8 ) Jsan de e acd pae Alla 3 53LEN VAl (amy A saadly (il G pall dnd gy 28 ol 5 )
A Jad A8y yla Juadl apanl Gausal) Qa5 2l 5 il idiall 5 il Gl oY) e 4 5aa 5 5la) Jand ISl

Jaadl juuelilidaal @

@hﬁ@u@a&ﬁdﬁ(4d&ﬂ\)@»w\ﬁj\fg\ ""jjd‘“c):‘“U"sl‘)ﬂﬂt})m‘-b:'\jﬂ-hs‘)b}@\j
G (e Syl a8 ) gucill A gl e el oy Agsill 5510y 528 alaial (allans 3l Adadl) e il iyl
) sal) Sy giail] Al Cala i) Jaladd WG g el e1aY) (g (38a)

5580l Jenll A Al (Jlanial 4y peel) el gill i 311 sand) AnsSiay (5311 aS) il 5 oyl il yy 581 130 2y
33 jmall il 5 Ay sy Alal) ) secill s gl e o gl by alall e Jpand) bl el JS J a8
LSS Apuigh 5 1aY 5 Ganadill Canag ¢ el o 3113 e 3l Jsaad) mamaal

Document No.: EPM-KPC-PR-000005-AR Rev 000 | Level - 3-E - External

TR VA Y 0 e It 1o diadl 3 00a) aUay ) e | 3 did A4 486 A0 Ll daald & eyt Leald arteedd) 138 re dd o niSIV) daal) dells o
Al 3] Hlaa) Jal e Jpaadl cwssall (g giadl 3)la) aldas (1 g s )l (o Alanad Aai sl a8 g A8 Hll deials il mual L8 atiill laa (e A g IV Aaial) delda o jaay

toal) 138 (e alel) Lty A pall 3 5ll i cia sSall e 5 il LY 8l Risgl Aald Sl xidll 134 )



bl 8 dpunigl Jlae W) aiid 1Y) Jalall

Engineering Schedule Status

August [past month] September [current month]
Discip"ne Actual | Schedule | To Aftain Mhorith Watiance Actual [ Schedule | To Attsin horth “fariance

Schedule % Mt Beq. Mt End |Schedule| F/C | Act. | Mth. | To Date | Mth.Bey. |Mth.End [Schedule| F/C | Act. | M. | To Date
Completions| A (B {B-2) | (C) | (D) [(C-D)|iA+D-BY| (A= (A<D} (E) (B-) | (C) [ (D) |iC-D) [iA+D-B)

Architecture 60,4 80,0 196 12.0 36| 2.4) | (10.0) 700 258 158 98
Civil 499 5928 9.9 .4 76 0.2 2.3) 575 634 10,9 22
ahear of
Process 897 0.3 ne 32 45013 39 942 20 sched 20
Electrical 40 492 an 7E 61| 1.5y 2.9 46 4 £5 10 &6 56

Control System | 399 | 473 | 79 | so| eolen| a9 | 459 [ 523 | 64 | 70

Mechanical 57 % 70.0 122 9% 11012 1.2) 2% 741 5.3 54

Plant Design 611 | 632 | 71 62| 5slo4)| 013 | s6s | 730 [ 61 59

Structural 400 43.4 24 43 4704 3.7 447 536 9 6.7

Environmental 607 746 139 77| &2| 05 (5.7) 639 #0.9 120 | 120

Total 555 | 644 | 89 | 64| 57|0.7)| 3.2) 61.2 06 | 94 68
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